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Project Overview
The agriculture research project was a 6-month project geared to promote the growth in the agriculture industry within the Western region of the province. Through the work of the Agriculture Coordinator, the project involved researching the agriculture history in the province including financial supports, products and programming available to farmers as well as the needs, struggles, and successes that farmers have experienced. These were the main focuses and this was achieved by interviewing these farmers in regards to what was mentioned above. The project also looked at addressing the food security issue in the western region and helping to promote agri-tourism as a venture.

Methodology

Throughout the 6-month project, the Agriculture Research Coordinator used a number of methods of gathering information for this project.  There was a review of numerous newspaper articles, internet research, and brochures as well as directly surveying farmers in Zone 8. The newspaper articles and Internet research, both from this province and across Canada, explored the variety of things being done in agri-tourism throughout Canada. It also highlights the gaps in the agri-tourism industry here in the province. Attached throughout this report are newspaper clippings, Internet research print-outs, brochures, programming information, funding information, and scripts from interviews with various farmers in the Zone 8 area (Western Newfoundland).
Interviews

The Agriculture Resource Coordinator attempted to interview all of the farmers in the Zone 8 region. Because of the timing and the nature of the work, it was sometimes difficult to schedule these interviews. The ARC was able to do ten one-to-one interviews with farmers on their farms. The following is a list of the farmers interviewed: 

	Name
	Farm
	Location



	Byron Parsons
	Produce Farmer
	Cormack



	Paul Lomond
	Lomond Farms
	Steady Brook



	Greg Wood


	Organic Farmer
	Deer Lake

	Dave Williams
	Produce and retired sheep farmer


	Cormack



	Ivy Pelley
	Silver Maples Farm
	Cormack



	Daphne Boudreau
	Mink Farmer
	Coxs Cove



	Collette Urban
	Organic Herbs and Produce Farmer and Art Gallery


	McIvers



	Calvin & Patsy Samms
	Retired Chicken & Dairy Farmers


	Howley

	Melvin Rideout
	Produce and Dairy Farmer


	Cormack



	Alma & Lee Noel
	Dairy Farmers
	Cormack




Findings

The interviews that were conducted through the 6-month project are the most significant accomplishment of the project.  Throughout the one-to-one interviews with the farmers in Zone 8, the agricultural coordinator acknowledged that the successful farmers were those who had a farming family background as well as history, well-established and passed down through generations; while farmers that had no farming family history or background were those who were struggling and/or finding it very hard to keep their farms alive. The agricultural coordinator also found that most of these struggling farmers had applied for government funding but still found it very difficult to sustain the farm. The funding was difficult to access and there was no funding sufficient. The funding received had to be matched with money from the farmers which they did not have since their farms were not yet successful.

The ARC discovered from conducting these interviews that the biggest issue with farming today is there is simply not enough government help. If there was more financial assistance for these farmers, there would be a lot more successful farmers than the few we have on the west coast. This would, in turn, make our agriculture industry more sustainable and help with the food security issue within the province.

Below is a summary of the opportunities, challenges, and facts that were garnered from the interviews with farmers in Zone 8:
Opportunities
The farming industry has grown over the last few years with many individuals taking an interest. There are many opportunities when operating one’s own farm and it is a good career choice for those that enjoy the outdoors. Every interviewee who had stated that they grow non-organic crops on their farm indicated that it is a secure career choice. There was one farmer who operates a mink farm who suggested that this choice of product is not secure because it always depends on the market. If fur fashion is out, the mink business is out. The organic farmers also stated that it is not a secure career choice because of the volatility of markets and seasons. The farmers have noted that they enjoy growing and selling their own food and it gives them a satisfying feeling of operating their own business. As one farmer stated it “keeps you on your toes.” 
There were some advantages noted for farmers working in this area. Many have family members work for them to help out rather than hiring new employees. This enables the farmer to save money and also keep the business in the family. One interviewee stated that he mostly has volunteers that help out at his farm so he does not need to hire employees. There is an international organization of which he is a member called the Willing Workers on Organic Farms (WWOOF). They contact him usually through e-mail and they include the names of individuals that are interested, their qualifications, and their interests. Then the farmer will arrange for them to come and stay. This is a great opportunity for young people to travel and explore different cultures and parts of the country. It also helps the local producer keep his workforce to a minimum.

There were other advantages noted. Growing one’s own crops also enables one to expand in their choice of product. Many individuals after growing their own crops expand their fields to provide a better selection of crops which are then sold commercially. This, in turn, increases their profit. The farmers also noted that they consider farming to be an economically secure career because the food prices have gone up. On farmer stated that food prices have increased 25% in the last five years and 40% in the ten years before that. This is advantageous to the local producer.
Organic farming was also a topic of discussion with the farmers. Seventy-five per cent (75%) of the farmers have considered growing organically and two of them have begun to grow organically. Most of the farmers though have stated they are not sure if it is feasible. The sale price is not much higher. The yield is lower. Certain insecticides will still need to be used. The availability of the particular kind of manure and compost needed to grow these crops is an issue. While there are still production issues to be worked out here, there are also many opportunities for increasing local organic production in the Humber Valley. 
All the farmers have considered taking steps to prevent soil erosion. One farmer stated that his farm is involved in a project with the Department of Environment. The project includes monitoring erosion on some of the steep slopes that are being farmed and introducing new practices of diagonal cropping so that erosion will not come straight down but will seep out sideways gradually.  The farmers also take many steps toward reducing land, air, and water pollution. They leave 50-100ft around all water ways so they do not get erosion into the soil. They also have an environmental farm plan that indicates the buffer zones and where they should be left- 150ft away from any drinkable water sources. 

There are education opportunities in agriculture that farmers can avail of. Once a person has graduated high school and has an interest in pursuing a career in farming, the person might want to gather some knowledge about it. One farmer said that she did a four-year degree in animal science and after that finished her Masters degree at the College of Agriculture in Nova Scotia for another five years. This gave her a lot of knowledge about the field of agriculture. 
There were 90% of the farmers throughout the interviews that stated they were interested in agri-tourism.  Farming is a one-season product. Disasters can occur, such as too much or not enough rain, which can ruin your production for the year. Therefore, having a business venture related to agri-tourism would help through these struggling times. Customers would also be more knowledgeable about food production and have a greater respect for what they are putting on their tables and buying locally. 

The mink farm was already involved in agri-tourism. At the end of every year, there is a school bus tour of local schools that will come out to the farm. Also, every two years there is a tour bus of Americans that visit the farm. This also helps people to better understand this industry. This mink farm is one of the few in the province that are still operating. They have 10, 4000 breeder female mink. Once all the babies are born in March they will have 60,000 which they will send about 40,000 of them to the auction and exporting. They take 7 months to be ready for pelting. There is only two pelting seasons which means they only make money twice a year so additional revenue from agri-tourism is beneficial.

The area we live is ideal for mink and dairy production. Cows, for example, do not like hot, humid weather. It impacts the milk production because they are just too hot and uncomfortable to eat and drink normal. This impacts the farmer because he has a reduced volume of milk during those hot days. Since our weather is not generally hot and humid, dairy farms work well in this area. Minks also like to live in a cool environment in their cages. They need hay for comfort which can be found in abundance in this area. They are also very sensitive to noise so whatever atmosphere they are out in they will adapt to but it cannot be changed. Being so rural in Zone 8 helps with the reduced noise and availability of space for them. As well, their food has to be fresh and moist or the mink will not eat. Their food is a cooked mixture of fish, chicken, cereal with different nutrients, and vitamins. With the Barry Group fish plant nearby, the owners are able to get the food needed for the mink in large supply. If a mink dies the carcass is then put out to compost and then spread back over their land to produce hay. This is a way of recycling and reusing to sustain the farm.

 Another farmer, who owns a beef farm, stated that there is a demand for local beef. On this farm they slaughter 7 of approximately 20 cows a year. Their meat has a different taste than store-bought meat. It is also lower in fat and has good cholesterol because none of the grass that the cows are eating has any spray or pesticide on it. Because the meat is higher in price, they attract people who care about what they are eating and where it is coming from as well as people who want to eat healthier.

Challenges
After conducting many interviews with the different types of farmers in Zone 8 of Western Newfoundland there were many challenges discovered. The first and probably most impactful is funding. To get started with farming one needs to have capital. If the money is not there, then a farmer will not succeed in the starting process. Another challenge is the hard work that is inherent in the job. This career involves having consistent hard work throughout the day. It takes a lot of time and effort to be a successful farmer. 
Some of these challenges were common throughout the interviews. One of the biggest concerns is accessing with government funding that is available. Eighty percent (80%) of the farmers mentioned that there is no funding for certain things that are the biggest assets in farming, such as equipment like tractors. One interviewee stated that he put in $350,000 of his own money into such purchases while waiting to get funded by government. In the end he did not get funded because he was told the funding quota had been exceeded for that year. The farmers interviewed did not think the money for funding is prioritized very well and it is essential to the start-up and maintenance of a business like a farm. It is hard to get started without the funding. 
Fertilizer, as a few farmers mentioned, has to be used if they want to grow large crop fields. This type of chemical is a hazard to the environment and has a negative impact toward the health of individuals as well. Also, farmers have a major issue when trying to purchase seed and manure from local sources. There is simply none available to local farmers. They have to get it imported from other provinces, such as Ontario and Nova Scotia. This increases the cost of the product and the wait time to receive it which directly impacts the farm production and success. 
The interviewees had different views on the availability of labour. One farmer stated that it is very difficult to recruit and retain labour force because one had to compete with the employment insurance and social assistance systems. The jobs on a farm are also seasonal. Because of the nature of the position, many employees do not stay for a long period of time. For these reasons, 60% of the farmers interviewed have explored the possibility of employing immigrants and creating a migratory workforce. Three farmers, however, indicated that labour availability is not an issue. They have 9-12 employees working all year round and even more around the busiest season. They said that 90% of those workers come back every year. 
Food security can also be improved in the province. Right now there are facilities that store three-days worth of food, but this just is not enough for the population of this area. Any disaster could happen at any given time, and a three-day supply for all of Newfoundland or just this region is just not sufficient. One farmer stated that he could not get a permit from the Department of Agriculture to erect a cold storage unit. The reason given to him was that it was not necessary to have cold storage. It was mentioned by another farmer that the food security issue could be improved by educating the consumer. If all consumers were aware of the food sustainability problem in the province, more and more would buy local, thereby increasing the local demand which would make the farmers increase the local supply. This makes good business sense as well as helps with the food security issue.
The sheep industry is also suffering in this province. One of the farmers was the top producer of lamb in this province. He had sold lamb to people from New Zealand and Australia. Currently, the sheep industry on our island is practically dead. This is because of the rules and regulations for this industry are restrictive. Every time they tried to get the industry up and running, they were shut down with the rules and regulations. In the end, a farmer could raise sheep, but was not able to sell it commercially. Then farmers were not allowed to kill a mature lamb unless there was a vet present which was very expensive and would inevitably drive the price of the product up. This farmer could not afford to raise sheep so he gave it up. 
Energy costs were an issue for most farmers. Ninety percent (90%) of the farmers stated that between 10 - 40% of the expenses were consumed by energy costs. It varied depending on the size of the farmland and storage and how much machinery the farmer would have operating. One interviewee who was operating an organic farm said that it used 40% of the farm’s energy in refrigeration and the operation of a small retail business onsite. As well, 40% of the interviewees stated that fertilizer is their single biggest expense. Energy and fertilizer costs were a significant concern.  

Interesting Facts
There are a few important facts regarding farming in Zone 8 that I noticed after conducting the interviews: 
· All the farmers sell 95-100% of their crops locally. As fast as they are growing they are being sold. There is a very high demand for the product so they do not need to ship it out.   
· The biggest yield of a crop is for strawberries because it has the biggest demand. 
· 80% of the farmers did not have a farming background.
· 30% of the farmers that were interviewed are retired. 

· 30% of the farmers that were interviewed have just begun operating their farms.
· 40% of the farmers that were interviewed have been operating their farms for a few years.
· 70% had family involved in their farming background.
· 80% of the farmers use synthetic fertilizers, insecticides, and herbicides.
· Only one farmer stated that they had any workplace injuries: 3-4 people have been injured by the cows on their farm, but it is usually because of carelessness on the worker’s part. 

Resource Materials in ARC Report
In the final ARC report there were a number of resources that were listed or provided in copy. These were resources around agricultural ventures, agri-tourism, funding and growing of particular crops. The following is a listing of the resources noted or provided in the ARC report:

Planning for Success. Published by Department of Agriculture, Government of Newfoundland and Labrador. 2002. 

Growing Forward in Newfoundland and Labrador. Published by Department of Natural Resources, Government of Newfoundland and Labrador. 
Growing Forward in Newfoundland and Labrador: New Farm investment Program Application. Published by Department of Natural Resources, Government of Newfoundland and Labrador. 2010.

Growing Forward in Newfoundland and Labrador: Agriculture Opportunities Program. Published by Department of Natural Resources, Government of Newfoundland and Labrador. 2010.

Cranberry industry Development Program. Published by Department of Natural Resources, Government of Newfoundland and Labrador. 2010.
Agritourism- vacations on farms. 2011.

AgriVantage. Published by Federation of Agriculture, Government of Newfoundland and Labrador. 2011

A Few Things to Remember During the Gestation and Whelping Period. 2011
Silver Maples Beef Farm and Sawmill. Published by Calvin and Ivy Pelley.
Local Fresh NL blueberries going to market. Published by Corrina Baggs. 2009

Farmers market to set up shop in Margaret Bowater Park. Published by Diane Crocker in The Western Star. 29 April 2011

Know Your Soil: Start from the Ground up. Published by Murray’s Garden Centre and Horticultural Services. Jan 25 2011

Organic and Synthetic Fertilizers. Published by Dean Fosdick of The Western Star. 19 March 2011.
Food prices on the rise. Published by Paul Hutchings of The Western Star. 2011.

Food security project interview questions. Published by Katie Temple. 2011

Local Farm Recognized During Canadian Agricultural Safety Week. Published by the Department of Natural Resources, Government of Newfoundland and Labrador. 2009
History of Agriculture. Published by The Canadian Encyclopedia. 2011

Provincial Agriculture Land Consolidation Program Application Form. Published by the Department of Natural Resources, Government of Newfoundland and Labrador. 2005

Atlantic Cool Climate Crop Research Centre. Published by Department of Agriculture and Agri-food, Government of Newfoundland and Labrador. 2007

Commodity Groups. Published by the Federation of Agriculture, Government of Newfoundland and Labrador. 2011.
Innovation Enhancement Program. Published by the Department of Innovation, Trade, and Rural Development, Government of Newfoundland and Labrador. 

Wart Disease of Potato in Newfoundland. Published by Department of Agriculture and Agri-foods, Government of Newfoundland and Labrador. 2011

Butterfield Acres…The Real Farm Experience. Published by Butterfield Acres in Calgary, Alberta. 2011.

Conclusion

The ARC report provides a lot of interesting material about agriculture. The interviews with the local farmers was the most interesting piece of information as it gave insight into the opportunities, challenges, needs and gaps of the farmers in this area. As well, the resource materials provide a lot of needed information for the Agriculture Resource Centre in Cormack which farmers can use, as needed. 
The complete ARC report is available for viewing at the Humber Economic Development Board office in Pasadena, NL.
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